
 

 

The Governors’ Role 

School Governors are volunteers. They have strategic oversight of the school and ensure it is meeting its statutory duties 

and its duty of care to the pupils. 

They have three key roles: 

• ensuring clarity of vision, ethos and strategic direction;  

• holding executive leaders to account for the educational performance of the organisation and its pupils, and 

the effective and efficient performance management of staff; and  

• overseeing the financial performance of the organisation and making sure its money is well spent 

Governors do not become involved in the day to day running of the school as this is the responsibility of the Head 

Teacher.  The Head Teacher, in turn, is held to account by the board for the smooth and efficient running of the school.  

This is measured by regular meetings and through school monitoring visits by Governors throughout the year. 

At Ramsbury we have five board meetings a year and much of our Governor work is done in committee.  Although these 

differ from school to school, Ramsbury has three permanent committees and one ad hoc committee. The permanent 

committees meet five times a year, a couple of weeks before the Full Governing Body meetings.   

Presently we have a Curriculum Committee responsible for the Quality of Education and monitoring the annual School 

Improvement Plan. 

Our Staffing Committee considers issues on recruitment, retention and staff well-being.   

The Finance and Staffing Committee ensures that the school’s funds are being well spent and that the school buildings 

and grounds are kept in good condition.  While key areas such as the school roof are paid for by Wiltshire Council, 

decorating or general maintenance has to be paid for by the school’s own budget. Extra funding comes from the 

Ramsbury School Development Trust, a charity set up to receive regular parental donations, as well as the Parent 

Teacher’s Association. 

We also have a Strategy Committee that ensures that our vision and ethos continue to be relevant. 

 

The make-up of the School Governing Body  

The school has 12 Governors and one Associate Governor.  Some of these roles are statutory: two Parent Governors 

formally elected by parents and one Staff Governor formally elected by the staff.  The Head Teacher also sits on the 

Governing Body and one Governor is agreed with by Wiltshire Council.  All other roles are co-opted. 

Our Assistant Head Teacher is an Associate Member.  They sit in our board meetings but have no voting rights. 

The Chair and Vice Chair of the Board are appointed and reappointed annually by the Board of Governors. 

There is a Clerk to the board, currently employed through the County Clerking Service.  The Clerk takes minutes at key 

meetings and advises the board on process and statutory requirements.  Our Clerk works with several Wiltshire schools. 



 
 
The Role of the Parent Governor 

Parents of pupils on the school roll elect parent governors who must be parents of a child on the school roll at the 
time of their election. Parent governors do not have to stand down if their child leaves the school during the period 
they serve; they may serve out their term of office. Although elected by parents, parent governors are not obliged 
to express any views apart from their own. However, it is important they try to be representative of the parent 
body of parents on major issues to the governing body, where appropriate. A parent governor is therefore a 
representative, but not a delegate. 

Parents occasionally approach parent governors with concerns about the school. These should be referred directly 
to the headteacher or the most appropriate member of staff without the parent governor becoming involved. 

 
The Role of the Staff Governor 

Staff governors are elected by the staff at the school to serve for four years. If a staff governor leaves a school, they 
stop being a governor. Anybody who is employed to work at the school under a contract of employment or 
contract of services, full or part-time, is entitled to stand for election as a staff governor.  

Although elected, staff governors are not obliged to express any views apart from their own. However, they should 
report in good faith any widely held staff views, even if, in a vote, they decide to vote differently. Staff governors 
play a central role in helping the Full Governing Body understand the workings of the school.  

 
The Headteacher 

The headteacher is also a Governor by nature of their position. 

 
The Role of the Local Authority Governor 

A local authority governor is appointed by the board with the consent of the local Wiltshire Councillor on a skills 
basis.  

They are not a delegate of the Local Authority and, as such, cannot be mandated to take any particular course of 
action or vote in a specific way at meetings.  

 

Co-opted Governors 

These are appointed on a skills basis to support the work of the school and to compliment the skill sets and 
experience of the stakeholder governors. 


